How | Killed Off Chapters

IN TWO SECONDS, EVERY KID
IN THE LUNCHROOM 1S GOING

TO W\SH HED THOLGHT OF
PUTTING SNOW N H\S THERMOS
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Pomona College



S22

ool Basic Information

COLLEGE

We serve about 24,000 alumni

Private liberal arts institution with 1500
students enrolled

Non-dues paying
Staff size four people



Regions & Goals

S : HA
(7 JAMAICA

e 7-10 Primary regions have 1000+ people

e 5 Secondary regions have 500-999 people
* 6 Tertiary regions have 200-499
e Other!




3 types of volunteers

1) Those who do 100% of what they are supposed to do, 100%
of the time.

HWAVE YOu BEEMN READING
ABOUT THE "ELECTRONIC
SUPERHIGHWAY " ?

PRETTY SOON, COMPUTERS,

TELEPHONES AND TN's

WILL AL BE HOOKED

TOGETHER TO BRING

INSTANTANEOUS, INTER ACTINE.

COMMURICATION RIGHT (NTO
QUR HOMES /

BUT DAD SAYS HE LIKED (T
BETTER WHEN You HAD TO
COMMUNICATE BY MAIL,
AND MOU KNEW
You WOULDNT
UWEAR BACK FROM
ANNBODY FOR
AT LEAST A
WEEK. .

OF COURSE, I'M A 2ist

YOUR DAD THINKS | CENTURY
TRANSPORTATION | KID TRAPPED
SHOULONE. STOPPED | \N A 19 Ty-
WITH THE BIOICLE . | CENTURY




Volunteer Type 2

A MAN OF ACTION,

ONCE NOou BECOME YOU REALVZE THAT NOTHING | BEWG

m&%“ E\g %Js %0\;_1“25 \N%ORMED YOU START \S AS CLEAR AND SMPLE | T c;mg {-:F FORD TO TAKE
SEEING COMPLEXATIES | AS \T FIRST APPEARS. THAT RISK.

PECISWE ACTION. TEWN, KNOWLEDGE
F 7 /7| | AND SMAD /——/ e YOURE IGNORANT,
o=

OF GRAY. BUT AT LEAST

\v——/ . ; YOU ACT OW \T.
@ )
W/ B ‘V 3
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Those who do 100% of what they are supposed
to do 50% of the time, or 50% of what they
are supposed to do 100% of the time



Volunteer type 3

Those who are totally off track

YOU MEAN |T5 BEDTIME AND
Ou HAVENT ENEN STARTED
WRITING YOUR. PAPER FOR
SCHOOL 77 WHAT HANE YO
BEEN DOING ALL ENENING 22

WELL FIRST, HOBRES AND T
NNENTED AND CONSTRICTED
A THINKING CAP THAT
AVGMENTED MN BRAIN 5O
I COULD THINK UP A GOED
ToPIC, AND THEN WE DREW
ILUSTRATIONS OF ...

THAT DOESNT SOUND LIKE
A NERY GOOD TIME
BUDGET
TO ME.

T WASNT
EXPECTING
TO GET

AVDITED
SO SOON .




When we had regional volunteers

e In 2004 we recorded 20 regional events, not
including happy hours

e 1.5 staff members assigned to regional events
(and lots of other stuff!)

* Reactive v. proactive



Decision Time

e Stewarding specific e Offering more events
alumni and offering with less volunteer
fewer events involvement




Before After

e |n 2004-05 we recorded ¢ In 2009-10 we recorded

20 regional events, not 54 events, not including
including happy hours happy hours

e 1.5 staff members e 1 staff person assigned
assigned to regional to regional events (and
events (and lots of a few other things)

other stuff!)

* Reactive v. proactive e Proactive v. reactive



Did we isolate ourselves from our
volunteers?

) WITH THESE MASSWE WALS,
%\&éTB‘EORJ TLL BE SAFE FROM AN

No, we just changed how we use their time and
expertise.



The transition process

1) Involve your board

2) Come up with your targeted sales pitch

Can be different for different volunteers/regions
Emphasize there is still a role for them if they want it!

3) Phase in if you need to



Tips for staff driven model

Resources for efficiency

 Dean of Faculty

* Faculty Meetings

* Faculty Orientation

 Read class notes for speakers

* Recognition

e Email updates

e Gift officers

e Collaboration with other schools




Once you change the rules, make sure
EVERYONE knows them!
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C'MON, C'HON... o P | WHaTS WRons
ANSWER THE m i | PONY YOU ANS}
|  dooR! A

W, IT FIGURES (T's YON.
MOM SANS CUR DOCRBELL
1S NGT A TON, GO AWAY.

GIRLS JUST DONT

UNDERSTAND _

r SPORTS, THATS
> THE PROBLEM.
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Questions and Discussion

WHAT IF SOMERGDY CALS
US "A PAIR O' PATHETIC
PERIPATET\CS " 7

S
% 5

I'VE NEVER HEARD OF ANYONE
TAKING THE TROUBLE TO
RHYME WEIRD INSULTS.

-

. e
%“* ), [ BUT SHOULDNT
., P | WE UNE A

READY RETORT?

THE PROBLEM
WITH OV,
HOBRES, 1S
YOURE ALWAYS
AT A LOSS

IVE FOUND
THAT SAVES
MANY A
FRIENDSHIP.




